
Initial Scope, 
Proposal, 
Set-Up

Collaboration, Review 
and Signoff

Project Kickoff, 
Workshops, 
Provide All Needed 
Assets

Sales PM Data/Content Interface Code QA/Testing Client

Initial Project 
Plan, Budget, 
Assign Team

Manage Tasks 
to Completion

Data Modeling

Data Integration
Build Page 
Templates

Components 
Selected

Graphics

Data/Content 
Finalization and 
QA

Manage Tasks 
to Completion

Final Signoff, 
Results Survey, 
Knowledge 
Transfer, Archive

Internal Alpha
Review and Signoff

Review and Signoff

Client Alpha
Internal Beta
Client Beta

Bug Fixes

Build & Test 
Components

Pre-Deploy 
Environment 
Tests

Collaboration, Review 
and Signoff

Collaboration, Review 
and Signoff

Interface 
Designed, 
Reviewed, 
Approved

Collaboration, Review 
and Signoff

Final Tech Specs

Collaboration on Vision & Scope, Goals, Components,  Content, and Technology Needs

Info Arch: Site Outline, Use Cases, Wireframes, Functional Specs

Final Environment/Deployment TestingD
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*Final Signoff
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